Minutes of the Meeting of the
Trustees of the Chilmark Public Library
 
August 24, 2006
 
The meeting convened at 5:15 pm. All trustees were present as well as the library director and the assistant librarian.
 
The minutes of the July meeting were accepted as written
 
Bldg. & Grds.: Trustees unanimously approved the expenditure of $200 for an antenna for the wireless computers recommended by Pat Gregory of EduComp.. (The signal is too weak without it.)
 
It was decided to postpone until next year re-urethaning the floors. There was discussion o repainting the exterior - - in sections or all at once - - as the building is four years old and will need re-painting soon. Ms. Hierta does not think we need a new vacuum cleaner now.
 
Programs” A joint venture is planned with Jennifer Christy at the Aquinnah library for fall programs. The theme will be fish,  fishing and ocean life, and we hope to have talks on coastal ecology and swordfishing etc. by Rick Karney, Bill Wilcox, Jeremy Mayhew (film), and others.
 
Finance: Mr. Freed met with the auditors and plans to fold several moneymarket  funds into one Gift Fund. We will maintain the Darling Fund and the Brickner fund. The auditors will research the Margaret King fund to see if there is any reason that cannot be folded into the Gift Fund.
 
The trustees selected the design for the plaques and will consider various locations for it.
 
Director’s report: Circulation was up in July over last year.
It was found that bigger ads for the programs and events work well. (Brickner poetry contest had record number (61) of entries following big ad.)
 
There was discussion of additional library hours, how many and when. Ms. Hierta will send out a patron survey to see if being open all day Tuesday is preferable to being open on Friday, among other choices.
 
Trustees recommended drastically cutting the prices of the sale books. Mr. Freed will take it up with the Friends at their next meeting on Aug. 30.
 
The next trustees meeting is Wednesday  September 27 at 9 am. 
 
The meeting adjourned at 6:30.
 

